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OBJECTIVES OF IMPACT EVALUATION
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! This document draws extensively on Kempson 2008 which was prepared as part of the design of FEF
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2 See Orton 2007 p7 for various definitions.



The components of financial capability for M&E purposes:
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Figure 1. The components and growth of financial capability over time.
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Table 1. Examples of current versus desired behaviour for various possible financial education

content areas.

Thematic Area

Examples of Current
Behaviors

Examples of Desired
Behaviors

1 Budgeting 1 Live day to day 1 Plan ahead for
1 Reactive financial expenditures
behavior 1 Make a budget
1 Lack of forward financial | B Use a budget to
planning manage money
1 Savings 1 Wasteful expenditures 1 Avoid unnecessary
1 Irreqular savings spending ]
1 Savings not linked I Have a savings plan
to goals 1 Save regularly
1 Debt Management 1 Borrow for emergencies 1 Maintain an emergency

Over-indebtedness

Borrow with Little
understanding of terms

savings account
Make a plan to reduce
debt

Avoid excessive debt

Borrow with full
understanding
of terms

1 Financial
Negotiations

Weak negotiating position
in business relationships

Limited control by women
over own earnings

Negotiate for what
you want in business
transactions

Take an active role in

decisions over own
earnings

1 Bank Services

Limited knowledge
of bank services

Limited use of
bank services

Know about financial
options and their
terms and conditions

Use bank services
to support financial
goals
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Knowledge

Skills

Attitudes

Desired Behaviors

Budgeting

The purpose of a
budget

The elements of
a budget

The benefits of
tracking cash
flow

The benefits of
a spending plan

1 Track cash flow

I Construct a
budget

1 Make a spending
plan

1 Commitment to
work toward a
financial goal

1 Commitment to
follow a budget

1 Discipline to
stick to a
spending plan

1 Confident about

managing money

Identifies a
realistic financial
goal

Makes a written
budget

Follows a
spending plan
Has a plan

for future
expenditures

¥ Money beliefs 1 Motivated to
1 Financial goals plan ahead
Savings
1 The purpose of 1 Make a savings 1 Belief in the 1 Avoids
savings plan benefits of unnecessary
1 Elements of a 1 Apply to open savings spending
savings plan a savings account | B Willingness to 1 Spends less
1 plan ahead than income

Different ways
to save

Different places
to save

What to consider
in shopping
around for a
savings account
(accessibility,
safety, costs)

1 Use a savings
passhook

1 Reconcile a
savings account

1 Discipline to
save regularly

Has a realistic
savings plan
Owns a savings
account

Puts aside
savings as soon
as money
comes in

Has an
emergency fund

Saves regularly

Table 2. Examples of knowledge, skills, attitudes and desired behaviour for two content areas.
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% See Appendix 2 for a matrix of possible types of info that might be collected through monitoring
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PROJECT EVALUATION

Evaluation techniques

The broad approach must be set out in the Concept Note, and the
detailed plan in the full application
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&
What? When? Contents & | Caveats
methodology
Financial education | = B @ * 0
user surveys
8
) 0 <
Target audience | = B * "
surveys
) 8
( %
National/baseline 5 @ *
surveys
9
$
5

Table 3. Possible quantitative evaluation techniques

(

4 Examples taken from Kempson (2008) as well as the review of financial education measurement techniques by O’Connell, (2007). See
Appendix 3 for example matrices of type of information collected (through both quantitative and qualitative means) for respectively
outcome/impact and process evaluation.



What? When? Contents & | Caveats
methodology
Staff interviews E * 0 %
User interviews | = B ! * 0 <
(selected or all)
) 5
0
5
FE recipient and non- * %
recipient focus group " -
discussions
* L]
5 E 0
*
664
Table 4. Possible qualitative evaluation techniques
C
0

D
Three standards of project evaluation

9
$ !
the Investment Panel will favour projects with the highest standards of
evaluation, but will also take into consideration budget and what is realistic given the specific
context
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Table 5. Evaluation parameter for different standards of evaluation.
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Size of the project :
%B
& Budget :
)
G Nature of the project :
3
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Evaluation process

Setting the objectives

+

professional third parties
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Message :
& Material :

) Trainer/communicator :

G Setting/ channel : ?

3 Target Audience :

Design of M&E feedback into project design

" M&E plan
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Baseline assessment
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Redesign following baseline work
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Roll out of financial education of project
+
0
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Post-implementation evaluation of impact

$ 0

Follow-up assessment of impact
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Budget principles
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Appendix 1: A potential M&E plan for a hypothetical project example:

Project examplei#
Insurance awareness creation
Implementer#

% !

M&E responsibility# %

attitudes

1. Set objectives knowledge skills
behaviour
.knowledge & skills/
.attitudes/
0
.behaviour/

2. Design of M&E plan and

feedback into project design:
What do we want to measure?

Channelsi

Target audience:
P

/
&6

<—

4. Conduct baseline assessment: upfront surveys

=

5. Feed findings back into M&E as well as project design

I 6. Project roll-out

S

| 7. Mid-term process evaluation

I 8. Post-implementation evaluation of project impact

4

| 9. Follow-up evaluation of impact after e.g. 3 months

10. Feedback into FEF processe:

Y
Outcomes:
Outputs b
; B .knowledge/
° P
: % | .skills/
: o P behaviour
P % !
P
’ P behaviourt
(
y
How best measured?
A 4
Outputs Outcomes:
P P £09% !
0 %! /
P 0
P 0 #
P % !
\
Details of M&E
*what? 0
*how? "
* when(
*where? % ! / 0 0 0 0
0
* by whom? . 89 1




Appendix 2: Monitoring matrix example5

Monitoring
Programme type Broad area Specific information How recorded How collected
5 - + + 5
$
* $
E
+ 0 0
E
# 00
* 0 @
*
! 0
> B
* @
= # ): 00
#
% % (
= 7 (
5 > (
* 7 (
(
(
E * ( (
! (
A < 00

° Source: Kempson (2008)
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Appendix 3: Evaluation matrices for respectively outcome and process evaluation6

Outcome Evaluation: Courses/ classroom-based programmes; Seminars and presentations; One-to-one information and advice

Broad area Information required How collected - users How collected — control group | When collected
A 0 * . 00 /
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© Source: Kempson (2008)




Outcome evaluation: Audio-visual materials; Printed materials; mass media

Broad area

Information required

How collected - users

| How collected - control group

When collected
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Process evaluation: Courses/ classroom-based programmes; Seminars and presentations; One-to-one information and advice

Broad area | Information required | How collected | When collected
Inception stage
+ + 9 =
- -919

$
Formative stage
* 7 9 &0)
E 9 9 )03

$

)

7

*

*

A 9

A

A
E 9 )03

= A +

A

9 )03
Summative stage
9
- -919
A 9
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Process evaluation: Audio-visual materials; Printed materials; mass media
Broad area | Information required | How collected | When collected
Inception stage
+ + 9 =
- -919

$
Formative stage
* 7 9 &0)
E 9 9 )03
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Summative stage

-9 19

-9 19




