


ΨFinancial Education: 
An Opportunity 
ŦƻǊ !ƭƭΚΩ 
On 21 & 22 July 2011 
10 FEF grantees, and over 
100 sector wide specialists 
joined together to  
present, discuss and 
debate the impact, 
benefits and challenges 
encountered by 
financial education 
initiatives 
across Africa. 
 
Catalysing 
FINANCIAL 
education and 
INCLUSION 
initiatives 
in Africa. 



Where are you at with Financial Education? 



Where are you at with Financial Education? 

The conference provided its own social media site... in hardcopy...  

In the form of a banner and pens in three distinct symbolic 

colours...allowing participants a dynamic area to add comment, pose 

questions, give input from previous sessions, or to seek support from 

their peers on areas posing either a green ógo forwardô light, an amber 

ógo slowô challenge, or a óred at a full stopô obstacle in their FE space. 

 

This form of basic social media, also served to highlight the inspiration, 

passion and challenges facing our collective efforts to take financial 

education from an activity, toward recognition of its role as a core 

function within best practice microfinance sector product and service 

provision, toward the African efforts at strengthening the emerging 

global financial literacy movement. 

 

The comments can be seen captured within this presentation, in their 

distinctive coloured ótalking bubblesô, aligned with their corresponding 

90 day challenges... 



¢ǳǊƴƛƴƎ ƛŘŜŀǎ ƛƴǘƻ ŀŎǘƛƻƴΧ  
the 90 day challenge! 
Challenge your notion of how best to enable change...  

to educate...empower and facilitate  

transformational environments! 

We hope this conference will serve as a catalyst  

and a resource for broad and focused positive change  

across client financial inclusion, consumer protection  

and financial education platforms... 

The ó90 day challengeô asks conference delegates to  

commit to making one step toward advancing the Financial 

Education agenda. 
 

What is possible within each environment will fall into an  

array of categories containing ideas and projects that can  

be done over a weekend, a month or a lifetime ï  

by an individual, an institution or even a nation! 

What we are suggesting may have as much to do with  

the renewing of our individual or institutional focus on  

who we seek to serve, or the intentionality of design,  

innovation or partnerships, as it does with doing something  

practical! Through sharing the ideas and progress made  

over the 90 days, together we will hold ourselves  

accountable ï  to do what we say we will do to help make  

Financial Education core to our business  

and to our clients future.  

Stay connected via óface bookô  http://goo.gl/QgVv1 



90 Day Challenge - Groupings 

1. Initiate an FE Program 

2. Impact Assessment 

3. Market Research 

4. Refine FE Initiative 

5. Dissemination & Outreach Enhancement 

6. Sustainability & Strategy Development 

7. Scale-Up of FEF Pilot Initiative 

8. Staff Capacity Development/Training 

9. Institutional Capacity 

10. Institutional Buy-In 

11. Engage with FE Community 

12. Pay it Forward/Growth 

13. Personal Application 

14. Financial Education ς Gender Empowerment 

15. Financial Education ς Youth Empowerment 

16. Financial Education ς Rural & Agricultural Empowerment 

17. Invest into National Financial Education Strategy 
 

 



Initiate an 
FE Program 



Esther Mark 
Opportunity International, Tanzania 

My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άTo pass on the financial education to the poor people I serve; it has 

meant a lot to hear great testimonies from different places. In Tanzania it 

is well needed; I am happy to be part of implementation.ò  

FE is a great pillar and tool 

for financial inclusion; there 

is certainly a case for more 

donor involvement in 

supporting FE programmes 

ï LM, Zambia. 

 

Trainees appreciating FE 

and wishing it had come 

before they borrowed 

money for their 

businesses  - Anon 

 

The One Hen story 

would be really good 

for parents to show 

with their children 



Moses Karia 
Opportunity International, Tanzania 

My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άFinancial education in poverty eradication to the people of my country of 

Tanzania: I will spend my time to educate my clients so that they can have 

FE knowledge.ò  

Consumer rights movements 

in Africa generally lack legal 

frameworks to influence 

change ï  

Banco Oportunidade BOM  

 



Vivian Mottey 
OISL 

My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άTo initiate development of a savings product for young girls in school and 

school drop-outs.ò  



Anonymous 

My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άRollout full implementation of financial literacy in Opportunity Kenyaò  



Impact Assessment 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άComplete the baseline survey collection for FE with rollout branchesò  

Julie Bayiga 
Population Council 

IT challenge that needs to be 

considered is ensuring that 

there is an automated M&E 

application that can be 

replicated in various FE 

projects.  

 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άIdentify girls who have success stories based on financial education 

curriculum and reward them on the videos as a case study.ò  

 

WHERE DO 

I START? 

 
How are projects 

using media to 

spread their 

information able 

to track the 

behaviour change 

among the 

people? 

 

Anonymous 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άQualitative study about the utilization of FE materials 

(workbooks and savings diaries)ò  

Struggling 

with impact 

evaluation!  

 

Struggling with the value of 

quantitative analysis and research for 

FE programmes; qualitative 

approaches seem to present great 

value and effectiveness in 

understanding the impact of FE 

interventions and programmes ï  

LM, Zambia.  

 

Julie Bayiga 
Population Council 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άDesign impact assessment tool to measure the training we have 

done so farò  

Who is a financial 

expert?  

Bob 

 

SO disappointed with some of 

our M&E results ï conclusions 

drawn opposite to intent, with 

missing gaps in insight.  

 

Daniel Ryumygabe 
Opportunity International, Rwanda 

M&E! The framework is 

sometimes ñcomplicatedò 

to understand ï can it be 

more simple, practical? 

Bring it down so non 

researchers understand.  

 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άComplete baseline quantitative research in the rollout branches.ò 

ñUndertake/conduct qualitative M&E research on the rollout branches.ò 

I am struggling to 

find out how to 

measure 

effectiveness of 

FE in rural areas. 

 

Tracking behaviour 

change among the 

clients takes a long 

time and the project 

may be running for 

a short period of 

time. How will this 

issue be handled? 

 

Flavia Nakammatte 
Microsave 



Market Research 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άConduct TNA (market research) for financial literacy in UK and pilot 

the financial literacy curriculum.ò 

Anonymous 



Refine FE Initiative 



Teaching FE in 

mother tongues ï 

HOW DO WE DO 

THIS? 

 

My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άI will interrogate the content of the program we ran to make sure it 

achieves what it needs to achieve based on what I've learned here.ò 

Is there anyone using mobile 

phone technology (simple 

phones) to deliver FE? How is 

that working? Challenges and 

successes? 

 

Jules Newton 
AvoVision 

Let clients learn from 

what they know and 

what they donôt know ï 

stories that relate well 

to their lives  

Robert-Faulu 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άTo make the delivery of the training content to the community focused, 

innovative, relevant and remembered.ò 

The learnings from technology use 

in financial literacy opens new 

opportunities to up-skill target 

markets to use technology to 

become part of a GLOBAL 

economy! 

 

What if it were done 

differently: such as 

Competitions? Group-

based? Run as 

extracurricular? Similar to 

entrepreneurship programs 

in private schools? 

 

Anonymous 



Dissemination & Outreach 
Enhancement 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άComplete formal structure part of Financial Education delivery 

channels by October 2011.ò 

Julie Bayiga 
Population Council 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άLook at systems and processes that are possibly holding us back from 

reaching more people in a more impactful way. ò 

 

Attitude of low income 

earners in accepting FE 

without being given 

MONEY is a HUGE 

challenge.  

 

Janine Millhouse 
AvoVision 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άI take a personal challenge to make my financial education trainings 

more client-focused and not company goals-focused; to reach out to 

my clients more individually and not as a group.ò 

FE and 

computers: 

do we have 

an 

interactive 

software 

that can 

teach FE? 

Books on 

FE 

Jane Kamau 
Faulu Kenya 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άFind creative ways of taking financial education to the client who 

cannot come to the training session and viable follow-up project. ò 

The donor requirements and 

time lines makes it difficult 

for implementers to track 

impact with 2 years of 

project implementation.  

 

Anne Munene 
Faulu Kenya 



Sustainability & Strategy 
Development 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άDeveloping a robust, all-embracing strategy on financial education with 
a workable funding model. Finding a sustainable funding model is quite 

a challenge; we need to find workable models or public-private 
partnerships.ò 

FINANCIAL INSTITUTIONS cannot be 

ñwishedò away ï out of the picture with regard 

to financial education and capability. Think of 

the synergies if these institutions ensure that 

consumers can MAKE INFORMED choices 

around the use of financial services ï 

PARTNERSHIPS éJackie Nyaga. 

 

Lemmy Manje 
Bank of Zambia 

Sustainability?? 

Who will 

answer that 

question?  

 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άTo develop and implement a viable and sustainable strategy ensuring 

continuity of FE beyond the project.ò 

Donôt shoot the messenger:  

There would be no FE without 

the financial institution funding.  

 

Delivery of FE: should providers be doing it 

themselves? Or should it be outsourced to 

independent training providers? 

 

Jackie Nyaga 
Faulu Kenya 



Scale-Up of FEF Pilot 
Initiative 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άDevelop the right instruments for our target clients and staff.ò 

Our resource is 

such a ñHITò we 

now want to put 

it on TV ï how 

do we do that? 

 

Linda Godinho 
OI Mozambique (Banco Oportunidade) 

Many say ñaha!ò after going through 

training. This is an indicator we are 

doing ñconscientiouslyò.  

How do we support the process? 

How do we create the need for FE 

among masses ï Bob.  

 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άMentor training on the use of financial education workbooks/savings 

diaries.ò 

After receiving financial literacy 

training recipients want to use 

banks if in the area ï however 

bank charges are prohibitive! 

What can be done to encourage 

those on low income margins if a 

big % goes purely on account 

maintenance?  

 

Financial 

Service 

Providers need 

to take another 

look at 

Technology. 

Develop 

applications to 

deal with vast 

populations  

Flavia Nakammatte 
Microsave 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άDevelop at least the financial literacy film (DVD).ò 

Can technology be used 

exclusively in FE? 

 
What is the link 

between use of 

technology in FE and 

education literacy?  

 

Daniel Ryumygabe 
Opportunity International, Rwanda 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άContinue impacting communities with financial education; continue 

learning to be more relevant in dissemination of financial education.ò 

What might be possible if all these 

approaches/methodologies/technologies 

collaborated within a geographical or cultural 

grouping: portable training; radio; portable DVD 

viewing; cell phone support; print media.  

 

Stephen Ndirangu 
Faulu Kenya 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άDraft Terms of Reference for financial education strategy in Rwanda.ò 

Trainers in 

communities 

becoming more 

accountable for 

more 

responsibilities 

e.g. learner 

recruitment  

Rae ï  

Footprint SA 

 

Anonymous 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άEducate 90 people on any financial subject.ò 

I know TCAS is using Swahili as a 

national language ï but what about 

vernacular or mother tongues? - 

Yes this can work - TCAS Tanzania 

had to translate the training 

material into Kiswahili. This can be 

done in any other language?  

 

Michael Okumu 
Youth Education Network (YEN) 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άTo train 2000 in FE and reach 5 Christian communities (churches) in 

the central Rift region; develop Swahili materials (budgeting).ò 

Robert Muraya 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άAdopt the vision - "FE for All"; pursue every opportunity available to 

take FE forward, but take into consideration capacity, TOTs, curriculum 

and research. ò 

Angela Wambugu 
Microsave 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άContribute to the development of the new Camfed proposal that will 

include financial education.ò 

Pamela Hamweebe 
Camfed 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

ά100 more people benefit from the project being undertaken by CI/FEF 

through counselling/visiting CAC with me introducing them.ò 

Samuel Ochieng 
Consumers Information Network 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άTo personally share the basic FE concepts of my project with at least 

40 people outside of my FE project target group/location.ò 

Celene Akiour 
Consumers Information Network 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άConduct at least three financial education trainings to our group leaders.ò 

ñAdopt the pictorial marketing for MPESA concept.ò 

ñUse case studies, role plays and skits to improve staff training on prudent 

credit and savings.ò 

Lydia Njoroge 
Opportunity International, Kenya 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άTo visit 3 youth groups in Korogocho every week to give them financial 

education.ò 

Millicent Chepkemdi 
Consumers Information Network 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άTo start a TV series of financial educationò 

Brown Dzatopetsa 
OIBM 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άTake financial education to the corporates and schools.ò 

Rogers Kakeeto 
Opportunity Uganda 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άTo promote financial education in my organisation with the 
development of a new training module that is financially educative and 

can be adapted in our already existing business training for our 
microfinance clients.ò 

Kwaku Acheampong 
Sinapi Aba Trust 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άLarge impact is required especially to youth and women in rural areas. 
With this conference I learned a lot and explored other opportunities 

from other partners. I will share what I learned and the experience with 
others.ò 

Ally Goronya 
Tanzania Consumer Advocacy Society (TCAS) 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άMobile banking is taking root in my country. I want to help create a 

regulatory framework.ò 

Chinedu Chukwuemeka Adokiye Osakwe 
Securities & Exchange Commission (Nigeria) 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άWithin the next 90 days every client I have worked with in the past 5 

years will hear about the footprint initiative and be invited to include it in 

their staff development.ò 

I need more 

hands and feet 

onboard to 

help scale up 

our work! 

Daryl Williams 
Ingeneum 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άExplore the possibility of delivering financial education through radio 

programs in Turkana (Kenya) through local radio stations to residents 

of Lodwar town. ò 

Anonymous 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άFrom today 22/7/11 I promise to passionately take financial education 

to the next level with the use of picture applications I have learnt.ò 

We have built great 

tools but now have no 

money to reproduce 

them! 

Anonymous 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άImplement the FE program in at least five branches.ò 

Joyce Charo 
K-Rep Bank 



Staff Capacity 
Development/Training 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άTo train our 1st team of Loan Officers on transformation and financial 

education to assure that impact is made first on staff life.ò 

Realising FE is 

as important for 

staff as for 

clients... 

 
Individuals and 

institutions appreciate FE 

programme and 

encourage that I should 

be incorporated to both 

clients and staff 

 

Anonymous 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άTo impact my target audience and be the mentor that my society can 

look up to both nationally and internationally.ò 

CSOsô capacity should be built 

to give FE counselling and 

education; also an opportunity 

for them to learn about FE! 

 

Alice Mbugua 
Faulu Kenya 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άInitialise team to get financial education to be a part of the training with 

staff (ARO)- and client- interactive measures at group meetings 

monitoring services.ò 

Alice Lubawama 
FINCA Uganda 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άShare the importance of FE to the staff at head office and the branch 

officers.ò 

R. Sharon Sangeetha 
Growing Opportunity Finance 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άActively involve staff in financial education activities.ò 

Lusungu Kaunda 
OI Mozambique (Banco Oportunidade) 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άTo sensitize our loan officers on K-Rep bank on the need and 

importance of financial education among our customers.ò 

Joyce Charo 
K-Rep Bank 



Institutional Capacity 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άSeek necessary financial and technical support from willing partners to 

build internal capacity.ò 

Standardised M&E is essential ï without 

uniformity in measurement criteria  the door 

opens for breaks in quality of data & conclusions.  

 

Joyce Charo 
K-Rep Bank 



Institutional Buy-In 



My фл 5ŀȅ /ƘŀƭƭŜƴƎŜΧ 
 

άTo initiate/institute the FE framework with the leadership & 

coordination arrangements that take cognisance; get FE relevant 

stakeholders for buy-in a bringing on board. ò 

 

Financial institutions 

must fund FE ï they 

benefit the most from 

its execution...  

 

Anonymous 

indeed some of us are J 




































































